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THIS	IS	C40

25%
of	global	GDP

92	of	the	world’s	leading	megacities	working	
together	to	tackle	climate	change

11%
of	global	

population
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“As	mayors,	we	all	face	similar	challenges	
and	have	to	innovate	to	solve	them,	often	
in	the	same	ways.	

The	C40	network	connects	us	all,	enabling	
us	to	share	ideas	and	collaborate,	working	
together	towards	a	greener,	healthier	future.”

Mayor of	Paris	and	C40	Chair,	Anne	Hidalgo



The	power	of	networks	is	in	building	
on	individual	strength	of	members	
and	then	driving	collective	action

Relationships	are	critical	at	
all	levels	– mayors	and	staff

25%	of
city	action	tied	
directly	to	
knowledge	
sharing
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Engage	mayoral	leadership

Goal	2 Support	 cities	to	prepare	robust	inventories	and	ambitious	 targets	and	plans

Goal	3 Accelerate	action	through	peer-to-peer	exchange,	direct	support,	 and	strategic	
partnerships

Goal	4 Remove	barriers	to	city	climate	action	(technical,	organizational,	political,	and	
financial)

Goal	5 For	non-C40	cities,	provide	 thought	 leadership,	agenda-setting	communications,	
and	world	class	events	to	inspire	and	transfer	knowledge

Goal	1

THIS IS C40

Promoting Ambitious Climate Action in Cities
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C40	BUSINESS	PLAN:	
MOVING	THE	PARIS	
AGREEMENT	FROM	
ASPIRATION	TO	ACTION

CONNECTIVITY	– ALIGNMENT	– COLLECTIVE	IMPACT



THIS IS C40

Targeted initiatives across key elements 
of a low-carbon and climate-resilient city

Adaptation & Water

Energy Finance & Economic 
Development

Solid Waste

Urban Planning & 
Development

Transportation

Planning, Measurement & Reporting

NETWORKS & INITIATIVES

ADAPTATION & WATER
Climate Risk Assessment
Connecting Delta Cities
Cool Cities

TRANSPORTATION
Bus Rapid Transit
Low Emission Vehicles
Walking and Cycling
Mobility Management

SOLID WASTE
Sustainable Solid Waste 
Systems
Waste to Resources

URBAN PLANNING & 
DEVELOPMENT

Land Use Planning
Low-Carbon Districts
Food Systems

ENERGY
Private Building Efficiency
Municipal Building Efficiency
Clean Energy 

FINANCE & ECONOMIC 
DEVELOPMENT

Green Growth
Sustainable Infrastructure 
Finance



Learning	from	leaders	in	
clean	transportation
• Shenzen full	electric	bus	fleet	
(10,000+)

• US	mayors	issue	EVRFI		for	
125,000+	vehicles

Photo credit:  GLA



Learning	to	reinvent	our	built	
environment
• Netzero building	codes	in	
Vancouver

• Reinventing	Paris	now	a	global
Reinventing	Cities competition	
on	public	&	green	space
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Learning	to	cool	our	cities
• NYC	cool	city	program	includes	
coating	2	million	sf	of	cool	roofs,	
reducing	830	tonnes CO2e

• Heat	Island	and	health	studies	in	
DC,	Tokyo,	Toronto
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C40	BUSINESS	PLAN:	
MOVING	THE	PARIS	
AGREEMENT	FROM	
ASPIRATION	TO	ACTION

CONNECTIVITY	– ALIGNMENT	– COLLECTIVE	IMPACT



C40 cities delivering the Paris Agreement 

DEADLINE 2020 
PROGRAMME

If we do not take sufficient action now, it will be 
IMPOSSIBLE to deliver the ambition of the Paris 
Agreement to limit global warming to 1.5oC
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DEADLINE 2020

The scope of the challenge
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DEADLINE 2020

Business as usual consumes the carbon budget in 10 years
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DEADLINE 2020

We have a roadmap for responding to climate change

• At COP21 in 2015, nations achieved the Paris 
Agreement aiming to limit global temperature 
increases to 1.5oC and promoting climate resilience

• Afterwards C40 asked: “what would it take for 
C40 cities to collectively, and individually, 
deliver the Paris Agreement?” in terms of both 
mitigation and adaptation

• At the C40 Mayors Summit in December 2016, we 
launched the response: Deadline 2020

• Deadline 2020 is the result of a year long research 
project between C40 and the consultancy Arup

• It is the world’s first road map that shows how 
cities can achieve the Paris Agreement 

• This ongoing work will help guide cities in avoiding 
the worst of climate change
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From 2020, new ambition and innovation to reduce 
emissions and increase benefits

JOBS
HEALTH

BY
2050

Current	Average	
Emissions	

BY	2030

DEADLINE 2020
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DEADLINE 2020

What the 1.5oC trajectory looks like
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C40	BUSINESS	PLAN:	
MOVING	THE	PARIS	
AGREEMENT	FROM	
ASPIRATION	TO	ACTION

CONNECTIVITY	– ALIGNMENT	– COLLECTIVE	IMPACT



ONLY DECISIVE CLIMATE ACTION WILL DELIVER NEEDED 
REDUCTIONS IN EMISSIONS & RISK

ALL NEW HOMES 
TO PASSIVHAUS 
STANDARD BY 

2025

ZERO 
WASTE TO 

LANDFILL IN 
5 YEARS

FULL CLIMATE 
RISK ASSESSMENT 

DONE BY 2020

RETROFIT ALL 
EXISTING 

BUILDINGS BY 
2035
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Ensuring Inclusive Climate Action
DEADLINE 2020

• Delivering	tools	and	peer-to-peer	
support	to	promote	equity	in	action	

• Making	the	case	for	climate	action	

• Understanding	climate	benefits ->	
more	climate	action

• Ensuring	benefits	are	inclusive	and	
accessible

• Inclusion	->	scaling	climate	action	
citywide to	maximize	impact
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DEADLINE 2020

Mayors can lead a global transformation
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HOW	C40	WORKS	WITH	DATA	



C40	DATA	AND	ANALYTICS
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C40	DATA	AND	ANALYTICS
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C40’s	approach	is	framed	by	3	general	objectives

• Urban Impact	and	
Narrative

• Resource	Allocation
• Strategic	Support

Trends

• Context
• Matchmaking
• InspirationConnections

• Policy	Development
• Measurement	and	ImprovementAction



C40	DATA	AND	ANALYTICS
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C40	has	a	number	of	approaches	to	data-driven	
problem	solving

Research

Standards	&	Framework	Development

Technical	Assistance

Direct	Access Tools	&	Content



C40	DATA	AND	ANALYTICS
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C40	research	includes	frameworks	and	data	on	
climate	action,	mayoral	powers,	and	action	benefits

40	
Cities

4,734	
Actions



C40	DATA	AND	ANALYTICS
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C40	research	includes	frameworks	and	data	on	
climate	action,	mayoral	powers,	and	action	benefits

59	
Cities

8,068	
Actions



C40	DATA	AND	ANALYTICS
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C40	research	includes	frameworks	and	data	on	
climate	action,	mayoral	powers,	and	action	benefits

59	
Cities

8,068	
Actions

66	
Cities

9,831	
Actions



C40	DATA	AND	ANALYTICS
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C40	research	includes	frameworks	and	data	on	
climate	action,	mayoral	powers,	and	action	benefits

59	
Cities

8,068	
Actions

66	
Cities

9,831	
Actions



C40	DATA	AND	ANALYTICS
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C40	research	includes	frameworks	and	data	on	
climate	action,	mayoral	powers,	and	action	benefits

59	
Cities

8,068	
Actions

66	
Cities

9,831	
Actions



C40	DATA	AND	ANALYTICS
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Standards	improve	the	comparability,	and	
accountability	of	data



C40	DATA	AND	ANALYTICS
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Providing	direct	access	to	data	and	custom	data	
products	facilitates	connection,	action,	and	monitoring

CLIMATE	HAZARD	MATCH	TOOL

Online	&	Interactive	dashboards



C40	DATA	AND	ANALYTICS
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Providing	direct	access	to	data	and	custom	data	
products	facilitates	connection,	action,	and	monitoring

GPC	EMISSIONS	EXPLORER

Online	&	Interactive	dashboards



C40	DATA	AND	ANALYTICS
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Providing	direct	access	to	data	and	custom	data	
products	facilitates	connection,	action,	and	monitoring
Online	&	Interactive	dashboards

COMPACT	OF	MAYORS	EXPLORER



C40	DATA	AND	ANALYTICS
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Searchable	platforms	make	city	solutions	accessible



C40	DATA	AND	ANALYTICS
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Emissions	data	indicates	key	emissions	sectors



C40	DATA	AND	ANALYTICS
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And	identifies	data	quality	gaps



C40	DATA	AND	ANALYTICS
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Quito	uses	GIS	to	map	ecosystems,	estimate	future	
deforestation	rates,	and	prioritize	adaptation	measures

60%
Portion	of	Quito's	high-altitude	
territory	covered		by	vegetation

175,000
Hectares	protected	under	a	
Municipal	Protected	Areas	scheme.

5%
Annual	emissions	 reduction	from	
sequestration



C40	DATA	AND	ANALYTICS
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Oakland,	California	worked	with	the	EDF	and	
Google	to	assess	air	quality	with	mobile	sensors

Source:	https://www.google.com/intl/en/about/stories/future-of-anti-pollution-tech/
https://www.edf.org/airqualitymaps



C40	DATA	AND	ANALYTICS

40

C40’s	work	and	partnerships	evolve	with	key	focal	points

Top-down meets	bottom-up

From	asking	to	observing

Bridging	data	and	policy



THANK	YOU


